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PAKISTAN AGRICULTURAL RESEARCH COUNCIL
{Planning & Development Division)

(Directorate of Public Sector Development program)

Subject PSDP Plann 2025-26- looment of PCI Docu mentsno

_ Following the exhaustive and comprehensive review meetings on the project
pgncept Notes (PCNs) for the Public sector Development program (p-sDp) 2025-26, it
is imperative to initiate the development of pc-l documents on a pdority basis. The details
of the conducied meetings are as follows:

02. Based on the observations recorded during these meetings (Annex-l), all pcNs
must be revised and finalized accordingly. subsequenlly, the development of pc-l
documents, aligned with the revised pcNs, should commence withoui delay. These
documents must be prepared using the updated pc-l proforma {2024} issued by the
Planning commission of Pakistan. The proforma is available on the planning
commission's websile and will also be accessible on the pARc website. The necessary
instruclions for completing the proforma are attached {Annex-ll), along with additional
guidelines regarding Pc-l formulation, submission requiremenis, and a checklist for
submission (AnnexJll).

03. To ensure a structured review and approval proeess, the finalized pc-l
documenls must be routed through the relevant technical division for technical review and
vetting by the concerned technical division, Finance Division, pARC, the Directorate of
PSDP (P&DD), and MNFS&R before submission to the planning commission. The
submission timeline is outlined below:

s# Meeting Date

1 lnitial Review Meeting 18&19 February2025 I\4NFS&R

2 Preparatory Session 21 February 2025 F'ARC

3 Review Meeting 23 February 2025 NIGAB, NARC
5 Review Meeting 24 February 2025 I\{NFS&R
4 Review by NA

Committee on NFS&R
Standing 25 February 2025

s# Submission of PC-l Deadline
1 Submission of the first

(Pl) to the respective P
draft of PC-l by the Principal lnvestigator
ARC Technical Division for initial review

7 March

e concerned PARC Technical Division and
submission of PC-l to the Directorate of pSDp for further
assessment

Technical review by th 10 March

J rectorate of PSDP and submission to the Finance
Division for financial vetting
Review bythe Di 11 March

Venue

FIARC

2.



4 Return of PC-l from the Directorate of PSDP to the Pl for
incorporation of comments and revisions

13 March

Submission of the revised PC-l by the Pl to the Directorate of
PSDP for a final review and initiation of the approval process

14 March

o Review and approval by the Chairman, followed by submission to
MNFS&R for evaluation

14 March

Review by MNFS&R and feedback to the Pl for any further
refinements, if required

18 March

o lncorporation of MNFS&R observations by the Pl and
resubmission for approval by the Federal Secretary, MNFS&R

21 March

Uploading of the approved PC-l on iPAS after final approval from
the Federal Secretary, MNFS&R

28 March

04. All Principal lnvestigators (Pls) of the PCNs are expected to adherc stractty to
these deadlines to ensure timely consideration and inclusion of the projects in PSDp
2025-26. Compliance with the specified
process and securing funding, please.

timelines is essential for facilitating the approval

L;

Distribution:
i) Dr. Shahid Ahmad Khanzada, PSOINC (PP) PSD, PARC
!i) Dr Abdul Razzaq, PSO/ Director (AH), ASD, PARC
iii) Dr. Hafiz Sultan Mahmood, DirectortPSO (AEl), NARC
iv) Dr. Asim Hayat, SSolCoordinator (NRD), PARCv) Mr. Ghulam Akbar Malik, Registrar (P!ASA), NARC
vi) Directorate of PSDP, PARC

(Dr. Muha d Yousuf Khani
Director (PSDP)

Ph: 051-90762203

With the request to
circulate to
concerned
Pl of the PCNs for
compliance.

.rr{, irector (MlS), PARC {mfh the request to upload on pARC Website}

CC:
. Senior Directorl lncharge (PSD), PARC. Senior Directorl lncharge (ASD), PARC. Senior Director/ lncharge (NRD), PARCr Director General (P&DD), PARC. Director General (AED), PARC. TSO to Chairman, PARC

7.
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S# PCN i'lame Comments, Suggestions

1 Endowment for
National
Agri3ultural
Research
System {ENARS)

i. The proposed thematic and priority a.eas should clearly outline
intended interyentions with measulable shorl- and medium-lerm
impacts on the agriculture sector. To ensure impact{riven resea.ch,
a detailed framework specilying key performance indicators (KPls),
timelines, and assessment methodologies should be incorporated.

ii- Oulpuls, outcomes, and impacts must be pre-deflned and
quantifiable within the praject duration. A structured evaluation
mechanism should be inciuded to track progress periodically.

iii. The project cost should be rationalized and restricted to PRs
10,000.00 million. A detailed cosl-benefit analysis should be
conducled to justify funding allocation and ensure optima' utilization
of resources.

2 Establishment o,
Degree-
Awarding
lnstitute at PARC

i- The Higher Education Commission (HEC) requirements should be
obtained and ccmpared with existing facilities at NARC. A
comprehensive gap analysis should be conducted to identity
infrasiructural, faculty, and curricular deficiencies.

ii. ldentified gaps based on HEC requ;rements should be incorporated
into the proposal. An incremental development plan should be
proposed to address the gaps in a phased manner.

iii. The project cost should be rationalized. An operational sustainability
plan should be included, detailing p.ojected revenue streams from
tuition tees, resea.ch grants, and partnerships to ensure financial
viability beyond PSDP funding.

3 Developmenl ot
Advanced
Agticultural
llilachinery
Research

i. The project lacks clarity on the specific machinery iargeted lor
research/Reverse Engineering. A sectoral demand assessment
should be conducted to priorilize targeted machinery categories that
align with the needs of smallholder and commerciai farmers.

ii. Crop-wise targeted machinery should be defined, considering local
agricultural needs, with a clear implementation mechanism and
measurable outputs, outcomes, and impacts. The PCN should
integrate adaptive research methodologies to ensure machinery is
tested under diverse agro-ecological conditions before large-scale
deployment.

iii. A comprehensive monitoring and evalualion mechanism should be
incorporated. The PCN should autline a technology-readiness level

{TRL} lramework to assess the feasibility of prototypes bsfore
commercial production.

iv. Collaboration with relevant institutions should be explored and
included in the PCN. Strategic partnerships with engineering
universities, industry stakeholders, and international agricutlural
research centers should be fomalized through MoUs.

v. A welLdefined marketing and promotion strategy for developed
machinery should be inlegraled. A commercialization roadmap
should be developed, incorporaling licensing models, local
manufacturing partnerships, and government adoption strategies.

vi. A mechanism lor engaging private manufacturers/ industrialists
through forma' agreements should be outlined, with a draft MoU
incorporated in the PCN. Public-privatq partne.ship (PPP)

Record Notes ot PCNs Review Meetinqs

i

Annex-l
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oppo(unities should be exptorcd
the financia' burden on the public

to enhance scalability and reduCe
sector.

4 Establishment ot
Animal Bio-
Safety Level-ll
Facility for
Vaccine
Development
and Allied
Research Work

models should be exptored, such as Build-Operate-Transfer (BOT)
or Joint Venture (JV) agreements.

PARC may facilitate the establishment of a BSL-Ill lab and provide
technical cooperation to the private sector for vaccine development.
The role of regulatory bodies in ensuring compliance with biosafety
standards should be clearly ouflined.

The proposal should be modified accordingly to atign with the ppp
consideration. A financial sustainabjlity strategy should be
developed, incorporating potential revenue sources such as
licensing fees, cont.act research, and vaccine sales.

ll

The project is more suitable for
Private Pa.tnership (PPP) modet

implementation under a Public-
The feasibility of different ppp

5 National
Coordinated
Program for the
Genetic
lmprovement of
Cattle and
Buffalo

N should be developed in three formats

. Pubtic Sector project (psp)

. Pubtic-Privatepartnership(ppp)
o lnternational funding agency support

ii. The proposal must clearly define dilierent implementation
mechanisms for each funding model. A detailed governance
structure should be included, specifying the roles of federal and
provincial institulions, research organizations, and private
stakeholders.

iii- Performance tracking indicators should be established to measure
genetic improvement across different cat e and buffalo breeds,
ensuing project effectiveness and alignment with national livestock
policies.

The PC

Promotion of
Climate-Resilient
High-Value
Horticultural
Crops in
Balochistan

lacks baseline data, clear ob.iectives, outputs, outcomes,
and impacts. A preliminary feaslbility study should be conducted to
establish baseline conditions, including climatic trends, soil
conditions, aad existing crop productivity levels.

The research component is missing, making the project appear more
Iike an extension act'vity, which talls outside PARC'S mandate. A
structured R&D component should be integrated, focusing on genetic
improvement, soil fertality management, and wate. conservation
techniques.

The proposal does not specify the actual area to be expanded during
the project period or the implementation model. A spatial analysis
should be conducted to map priority districts and define target farmer
demographic.

These deficiencies should be addressed in the PC-l to enhance the
project's defensibility in approval forums.

A stakeholder engagement strategy should be included, ouflining
collaboration with provincial agricultural departments, NGOs, and
privale agribusinesses.

The PCN

7 Establishment of
Date Palm
Research &
Development
lnstitute,
Khairpur

The PCN should be developed in two formats

. Public Sector Project (PSP)

. lnternational funding ageocy support

Different implemenlation mechanisms should be cleady defined tor
each funding model. A phased approach should be considered,

')
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onal research and scaling up based on

The funding source v/ill be contingent upon the outcome of the
anticipated meeting among the Honorable Member ol ihe National
Assembly Standing Comm'ttee, Chairman PARC, and the Vice
Chancellor of Shah Latif Agriculture University, Khairpur.

The PCN should outline a contingency st.ategy to secure altemative
fundang if necessary.

llr

beginning v/ith foundati
tunding availability.

o Building
Reference
Genomes and
Leveraging Al-
Driven Modets
fo. the
lmprovement of
Indigenous
Livestock and
Grops

ude oilseed crops such as Canola and
Soybean among the target crops. lnclusion of bioinformatics-driven
selection techniques should be considered to enhance genetic gains.

Baseline data from the previous project phase should be provided,
along with clearly defined targets for thas phase. A performance
assessment of pasl research initiatives should be included to guide
tuture directions.

Measurable outputs, outcomes, and impacts must be explicifly
stated.

Key technological milestones and their projected impact on
productivity should be clearly defined.

An activity-Use budget breakdown should be included. A financial
risk assessment should be incorporated to mitigate potential cost
overruns.

vi. A well-defined commercialization strategy/business plan for
developed crop varieties should be integraled.

Technology transfer mechanisms should be outlined,
licensing agreements and seed distribution models.

Revenue generation streams should be clarified, and a draft MoU for
commercialization should be included.

The role of private-sector investment in
agricultural solutions should be explored.

Paoposed service charges should be rationalized. A coslrecovery
model should be devised to balance affordability for larmers and
sustainability for research institutions.

ll.

includingvI

viii

ix

x

scaling up Al-driven

The pro.Ject should incl

The aforementioned observations should be taken into account when revising the PCNs and preparang the
PC-l documents.

3
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nstructions to Fi Ilin PC-t Proforma

l. Name of the proFct

lndicate name ofthe proiect.

2. Location

i) Provide name of district and province.
ii) Attaeh a map of the area, clearly indicating the projec;t,s localions.iii) Describe environmental & biophysicat mn-Oifions lfor exampte,

agrc€cological zone, Ecosystems and natural habilats. other
natuIet resources)

3. Authorities responsibls for

i) ,ndicate name ofthe agencies responsible tor
a) sponsoring,
b) exeqrtion,
c) operation and
d) mainlenance

ii)

t

4. (a) ptan proyision

11--:" :1.rolu than one agency. give therr componenr_wise
responsrbitity For provtncial pro,ects, name of the concerned
reoerat ministry be provided.

llgf:te name of egencies/organizations (e.g. MOCC/ Epoi
:1y-", -_:.llr"rc'yr.. consuttant etc.) that wi supporl
rmprementati0n oJ climate adaptation, mitigation actions and/ orcnmare co-benefits under this project (GCISC under MoCC
::1":," a repository of pakistan,s emrssions and submitipefloorc reports to UNFCCC based on the rrethodolojy
furnished by secretariat)

,) U the project is inc,uded in the medium ternvfiv+yea,plan, specify actual attocation_
lf not included in the current plan. what warrants its
rnctuslon and how is it now proposed to be
accommodated.

iii) lithe project is proposed to be financed out of block provision, indicale

i0

Totalblock
vrston

(b)

Amount already
commited

Balance available

5

Provision in the curr€nt year pSOp/ADp

ProFct objectives
i) Every.project should have the following four Obiectives, each

pll-"_liu. T! -h"ye 
upto three r""""rr"ur" -iii";;Jli

... Economtc, 3) Social, and 4) Climate (Environme"U. 
-'- - . -,

ii) The..objectives of the sector/sub sector as inolcated ln tlremedium terrn/ five.year ptan oe reproou"eo oi-]"i'i ti"i
... ptanning document of the Govemment of pakistan
iii) lndicate objeclives of the proiecl anA a lintage between tne

,1

Amounl proposed for this

Ann€x-ll
Revised 2024

PC.I PROFORIITA

GOVERNMENT OF
PAKISTAN PLANNING

COMMISSION



proposed projecl and lhe sectoral ob.iectiyes_
iv) Indjcate and tink projeci objectives to climate actions & goats

i'] the country including NDCS and SDGS
v) ,n case of revised projecl, indicate oblectives of the proiect if

different from original pC-t.

6, Description and Justification of project

i.
ii.

iii.

iv.

Describe socio-economic conditions.
Describe major sources of livelihoods, economic activities,
gender and poverty indicators.
Descibe the project and indicate existing facilities in the area
and iuslify lhe establishmena of the pro.iect.
Describe climate rationale for the project:

a- Describe presenl tand-use and does it require any land use change
b. ls pro.iect complying with Pakistan's national

commitme.ts in NDCs and SDGs?
c. What is the level of population and infrastructure resilience?
d. What types of climate-related changes obse;yed are

linked to the project and are of international or
national importance?

e. Why is lhis project important for the local area and
economy (livelihood, jobs, income etc.) to address
c,imate change?

ldentify climate benelits and describe the climate change
adaptation or mitigation ob.iective (Refer to Section ll Chapter
5 and Chapter 6 {or CARA and CMA methadologies,
respective,y)

a. Provide a rjsk assessment ofthe area and project.
b. Provide a disaster risk and c'imale !ulnerability

assessment separately, explaining lhe potential risk
to the project, infrastruclure and population in the area
from disasters, including climate-inducecl disaslers
(e.9. floods, GLOFS, heatwayes- lnclude proposed
measures to miligate potential risks).

Clarity how gender and vulnerable g.oups' ccnsiderations
have been, and will continue to be, take, into account (in
context of climaie change)
Provide technical parameters i.e. input and oulput ot the
project in quantitative lerms.

a. Discuss the technology aspect of the projed
b. ln case a projecl requires a specitic iechnology and

materials, consider the suitability of project to project-
specific climale conditions

c. Consider different climate scenario, especially fo.
equipment lhat will be used lor longer timespan.

Provide details ol civil works, equipment, machinery and
olher physical facilities required for the project (Ensure,
where possible, iigh environmentat standa.ds and rlimate
compatibilily).
ladicate govemance issues ol the sector rclevant lo the
proiect and st.ategy to resolve lhem (Betailed inrorm3tion onproject management, coordination mechanisms.
implemertation measures, executirg agencies, existing
policies and institutions including current plans, staidards,
and regulatory frameworks including iniegrated climate
action).

vlt

vt

vii

tx

1

2

For the sector of concern indicate GHG emissions ftom the sector and ils
vulnerability to climate change.
Mention any relevant sectoral policy mentioning Climate Change.

,



3. Provide ranking oi the project in the list of investment ready projects whose
PC-l approved or at least PCN has been cleared. lndicale if the,e is a budget
allocationlline item on RS, innovation, mass scale production &
commercializalion.

4. Undertake research to establish baseline at the initialaon ot the proiect and
undertake periodic opinion surveys as and when needed to gauge
beneficiaries and key stakeiolders.

5. ldentity and engage the technical resources and expertise from the neatesl
university/ .esearch institute that works on climate change and add them in
project steering/moniloring committee/key stakeholders.

{PROOUCTION
SECTORS}

Agricullure Production

1) For tisheries oroiecls: Give area for fishing a.d the legal dghts to
that area: the availabilily of trc\rvlers; amount 3nd type of fish likely to
be available.

2) For forestrv proiects; ttdicale natlre and state oi existing torests their
growlh rale and any problems connected therew*h- Give details of
species; rotation and anticipated rotation and volume yie'd. lndicate
availability ot coBplementary services, e.g-, access roads, saw mills
at^

3) For livestoek oroiects: G've the livestock situation of the area and
mention any problems connected therewith. Present and future hetd
size, their species age characteristics and production caoacity.

4) For aoriculture ptoduction proiects: Give present an{, future crop
yield, cropping inlensity; cropping pattern, land use patlern
techrological intervention and the basis for calculation of the luture
output.

5) For all aoriculture o.oductiofl sector proiects, provide (i) transport,
equipment & field machinery available with ihe departmenl (ii) its
effect on-tarm income and basis {or pricing of outputs (iii) farm gate
and international pdces.

6) For a'l types of agriculture prgduciion projects:

i. Provide information on climate adaptalion
measures, e.g. details of climate-smart agticulture
practices such as drought resistant seeds, climaie
resitient iirigation systems and flood baniets,
enhancement of animal health to withstand climate
shocks, supporting tishermen lo adapt to climate
change impacls.

ii. Provide information on climste mitigation measures,
e.g. energy efficient agricuiure infrastflJcture,
eticient irrigation syslems.

Aoriculture extension

1) Provide history o{ extension work in and a.ound proiect area and
justily the extefision work.

2) Provide detail of operative transport, equipment and field machinery
etc. available with the departmert.

3) Provide details o{ climate change adaptation and mitigation
measures, such as improving irrigation inAa$ructure to enhance
resilience lo climale impacts, retrofit irrigation systems to reduce
energy use.

lndustry. Commerce and Minerals

1) Provide installed capacity, proposed exlansion and available
technotogies, the selected technology and reason fgr its selection.

2) Whether the output is meant for (i) import substitution (ii) meeting
domeslic demand or (iii) exPort otie.ted.

3) ln case of exports, give likely matkets and their size, competitive
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4',)

s)

6)

7)

capacity.
lndicate present and proposed per capita water supply in the project
area, comparison be made with water supply in simiiar iocalitiei.
lndicate.whether the proposed project ts a part of the master plan. lf
so, provide details.
lndicate of there is any provision for solid waste management, sewe8e
or grey water treatrnent and for munieipal, industrial and hospital waJte
management and provision of landfill sites.
lndicate the climate adaplation and mitigation measures lo be taken lo
climate-proof waste management and riduce emissions.

Tourism. Youth. Culture & rts.

1)

2')

3)

4)

Explain the potential ot domestic and intemaliona! tourism in the
projecl area and projections for next 5-1 O years.
Existing and projected frow of tourisG in the country/province/prcject area.
Plans tor biodiversity and nature-based and eco-tourism in mountain
areas, lakes, wetlands, water bodies, glaciers, and prolected species.
Assessment of tourisl hcilities' capacity in terms of road inftastrucfure,
hotels/motels. bathroom facilities and site-seeing locations as well as
transport, marketing, tourist information and gurdance.

Assessment of security requirements for natiooal and intemational tourists
Existing capacity of organizations to promote religious,
historical, cultural, geog.aphical and archaeological tourism sites and
museums.
Relationship of archaeological plojects with domestic and foreign tourism.
lndicate specific climate adapiatjon and mitigation measures to be
taken to promote culture sports.
Enhance youth and vulnerable groups involvemenl in adaptation and
disaster risk reduction programs and consullation process

lndicate area and population to be covered wilh propos€d project.
Behavioral change by developing communication public service
message to caeate socialawateness on issues of economic, social
and environmental importance.
Campaign and awareness geneI3ting strategies to be parl of every project

E

b

7)
8)

e)

Mass media

Research & lnnovalion

3)

1)
2)
3)

4l

Indicate benefils ofthe research to the economy.
List number of studies/papers to be produced.
lndicate whether these studies would result in commerciat applic€tion of
the process developed (if applicable).
Undertake research to establish baseline at the initiation ot the projed
and undertake periodic opinion surveys as and when needed lo
gauge beneficiaries and key stakeholders.

7. Capital cost estimates

1 ) lndicate date of esiimation of projecl cost es$mates.
2) Basis ofdetermining the capitalcost be provided. ltincludes

market survey, schedule rales, estimation on lhe basis of
previous \,votk done etc.

3) What estimated capital cost wilt be spent on climate
adaptation, mitigation or co-benefits? lnclude breakdown of
these estimates.

4) Furnish gender segregated budget, lyhere appticabte.
5) Provide year-wise estimalion of physical activities as per following

8
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Cuantities
Items Unit Year I Year ll Year lll

B
c

Phasing ot capital cost be worked out on the basis of each ilem of
work as stated above and provide as per iollowing:

Year-wise/Com ent-wise financial I

[rillion Rs
Total

F=.

Year-l vear-lll
Items

Total Local FEC Total Local FEC Total Local FEC Tota, Local

B

c
Total

Year-wise/Com climate fina

Itetn Year 1 Yeat 2 Y'ear 3 Total

PKR

fotal Local FEC Tolal Local FEC Local FEC

Adaptation

Mitigation

Co-benefil

Total

In case ot revised proiecls, proMde
i. P.oject approved history alongwith pSDp allocations, releases,

expendit!re and funds reappropriated from or sunendered, if any.
ii. ltem-wise, quarter-wise actual expenditure and physical progress.
iii. Justification for revision of pc-l and indicate variation in scope of

budget and/or activities, ii any.
iv. ltem-wise compa.ison ofrevised cost with the approved cost and give

reasons for variation.
v. Exchange rate used to work oul FEC in the original and revised pc-l's
vi. Carry out CHIRAT and develop climate output and outcome

indicators for revised prolecls

8. Annual Operating Cast
i. Fumish the detailed itern-wise breakdo\'rn of quarterly operating cost

on account of HR, OM, consumables, and utilities for S years or the
life of the pro.iects, whichever is shorter.

ii. Describe who witl bear OM form the foltowing list:

a. Sponsors own resources
b. Private Seetor
c. HousingSociety/trusts
d. NGOICBOS/civitsocietyorganizations
e. Communitievbeneiciaries

q

Year-ll

I I

I

I

Total



f. General public
g. DFI'slbanks
h. lnternational Climale Finance (tCF)
i. Foreign Equity (indiGte partner agency)
j. Provincialgovemment
k. Federal govemment
t. Fede.al govemment
m. Others

i. Descriptionofoutputyprodlds/services.
ii. Demardlsupply alongwith unit price for lhe lasl tve years.
iii. lmporwexports for the last tve years alongwith unit price including manpower
iv. Projecled demand/supply for 1O years in light of climate change.
v. Proposed guarte.-wise groduclion and unit price ofthe product.
vi. Existing and proposed arrangements for marketing.

,0. Finaneial Ptan
Sources ofinancino

i. Equity

lndicaiethe amounl of equily to be fnanced from each source
a. Sponsors own resources
b. Federal govemment
c. Provinciaigovernment
d. DF|'slbanks
e. lntemational Climale Finarce (lCF)
f. ceneral publie
g. Foreign Equity {indicate parher agency)
h. Nco's/Beneficiaries
i. Others

ii. Debt

lndicale the local & foreign debt, interesl rate, grace period and repayment period
tor each loan separalely. The loan repayment schedule be also arrnexed.

iii, G6nts along,vith souree including climate change spec;iic grants.

iy. Climab related shaE o, project investnent
lndicate arnount allocated tor:

Adaptation Mitigation Co-benefits Tolal

11. Benefits ot the project and analysis

Financial: lncome to the project along with assumptions
Economic: Benetit to the economy along with assumptions
Sectoral: Mention the planning documenls or sectoral polices or
actions plans that are being implemented
Social;BeneJits with indicators
Climate change & Envi.onmental: i) Clirnate Change Adaptation
and Resilience Assessmenl (CHIRA)z, ii) Environmefltal impaet
assessment (negative/positive)

t.

ii.
iii.

l^

9. Demand and supply analysis



a
b
c.
d
e.
1.

s.
h.

a
b
c
d

f.
g

h
i.

Fanancial/Economic Analysis (with assumptions)

Financial analvsis
Quantifiable ouFut ot the proiect
Prott and loss account and cash iovv slatemenl
Net present va,ue (NpV) and benefit cost ratio (BCR)
lntemal fnancial rate of retum (IFRR)
Unit cost analysis
Break even Point (BEp)
Payback period
Retum on equity (ROE)

Economic & Social benefit analvsis
Provide taxes & duties separately in lhe capital and operating cost
Net present va,ue (NPV) and benefit cost ratio (BCR)
lnternal economic rate of retum (IERR)
Foreign exchange rate of the prorect (Bruno,s Ratio) for import substitute
and export- oriented projects
Unit cost analysis
Break-even Point (BEP)
Poveny alleviation

Served local community/minorities
Social benelits (heatth, education, r#ater hygiene old age benefiUhousing
facilities, civic amenities etc_)

Emolovment analvsis
a. Employment generation (direcl and indired)

o During the execution of tie project, direct and tndirec{
During the operation of the project afier the pro.iecl completion, dkect and indireclb. Allemployment related data should be gender segregated.

Direcl. EmplQyment

Sensitivitv analvsrs
a. lmpactofdetays on p.oject cost and viability
b. Change of govemment policiegpriorities
c. Assessment oi any import sanclions/tarifs and duties and counterpart

imporuexport policies
d. Assessment ofany supply chain trade issues.
e. Assessment of climate hotspots, seismic tault lines, and extreme weatheffisks

En ntal s

Sr.
No.

During Execution

Indirect

Employment

Du ng Operation
after Completion

Afler
completion

ofthe
ploject

No. ofProject
Posts

(Grade Wise)

Labor to be eryaged by
contractot

No. ofposts required for
o&M

(Grade Wise)

No. ofallied
lobs

PPS No's No. of
skilled

No of
Unskilled

I

CHIRA: Refer to Section lt Chapter 4 fo, CHIRA methodology

ll

I



12. a) tmplementation Schedule

L

b) Result Based Monitoring {RBM} Indicators

lndicate Result Based Monitoring (RBM) framework indicators in
quantitiable terms in the iollowing table.

$.No tnput Output Outcome lmpact

Output Output
Progress
lndicator

Targeted
lmpact

Irnpact
P.ogre3s
lndicato.

Baseline
lndicator

Targets after
Completion
of Proiect

Outcome
Progress
lndicator

1

I
3
4

List atleast one climate output and outcome indicalor in the above table to
lrack climate mitigation, adaptation and/or cGbenef*s (Refer to Section ll
Chapter 7 lor CIME Metiodology)

13. Minagement structure and manpower Equireme.ts

,. Administrative arrangemenls tor implementatio, of project
ii. TORs and cost estimates ot aonsultancy services required based on

person-month basis.
iii. The mode of implementation e.g. through outsourcing contractirg

or in-house contracting etc.
iv. The manpoYyer requirements by skillyprofession during execution and

operation of the Project.
v- TORS: Requirement of skilled personnel jn climate change, extemal

staff will be prefened.
vi. What is lhe nearest uniyersity/ researci institute that works cn climate

change- add them in project steering/monito{ng commitlee/key
stakeholder.

vii. The job description, qualitication, experience, age and salary of each
iob may be provided.

14. Additionalprojects/decisionsGquircd

lndicate additional projecls/decisio.s required lo optimize the investmenl
being undertaken on the pEect
The name, designalion and phone # oi the oflicer responsible for
preparing ard checking br provided. li may also be conirmed lhat PC-l
h3s been prepared as per instructions issued by the P,anning
Commissiol.r fot the preparation ot PC-l {or Production Sector projecls.

ii

i- ,ndicate starting and complelion date of the proiecl
ii. ltem-wise/quarter-wise imptementation schedule in line crhart co-

related with the phasing of physical activiaies.
iii. Attach PERT/GANT charrPcM on and professional project

management sottyyares.

l
I

I

I

I
I



iii. The PC-l alongwith certificaae must be signed by the principal Accouating
Officer to ensure its ownership.

iv. A Certificate by the relevant authorities lhaf the project does not destroy
or qluse damage to the agriculture land under cullivation or cultivabb al
well as standing foresls.

V. A certificale by the sponsors ihat the exp€nditure is a vatid charge on the
Federal Consolidated Fund

vi. An additiona' attached certific2le to testify that various technical
assessmenls has been conducted by licensed and althorized subject
expert.

l5
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PROFORMA FOR 9EVELOPMENT PROJECTS

(PRODUCIO SEC'ORSI
. Agriculaure Produclion . Agriculture Extension

. lndustries, Comoerce and Minerals

(INFRASTRUCTURE SECTORS}
. Tr3nsport & Communication . Telecommunication . lnior..ation Technology .E.ergy (Fuel &
Power). Housing, Govemmenl Buildings &Town Planning .lrigation, Drainage & Flood

Conlrol

{socrAl sEcToRS}
. Education, Training and Manpower . Health, Nutrition, Family Planning & SocialWelfare . Science

& Technology . Water Supply & Sewerage . Culture, Sports, Toudsm & Yc,uth .
Mass Media. Govemance. Research
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1

2

3

RsYised 2024

GOVERiIIIIENT OF PA('STAN PLAt,'NING
co lMtsstoN
pe.r:lnul

l.lame ot the project

Location

Authorities responsible for
i. Sponsoring
ii, Execution
iii. Operation and maintenance
iv. Concemed federal ministry

Plan proyision

Project obiectives and its relationship with sector objectives
i. Sectoral
ii. Economic
iii. Social
iv. Climate

Description, justitication, technical p.rameteE and technology tBnster aspects.
Enclose TEFS - Techno Economic Feasibllrty study carraed out through independent
consultarts for Rs 500 million and above.

Capital cost estimates

Annual operating and maintenance cost atsr completion ofthe Proiect

Demand and supply analysis

Financial plan and mode of financing

Project benetits and analysis
i. Financial
ii. Economic
iii. Socaal beneits yr'ilh indicators
iv. Employment generalion (direct and indirect)
v. Environmental & Climate impacls

a. Environmental lmpact Assessmenl (ElA)
b. Clean Development Mechanism (COM) Assessment, carbon trading

benetits, carboo markets Etc.
c. Climate and Hazard lnitial Ri3k Assessmenl (CH|R.A)
d. Cross-reference to existing provincial and nationa! policies and actions

plans, SGDS, and Climate NDC targets
vi. lmpact of delays ori project cost and viabiliiy

a) lmplementation schedule
b) R$ult Based Xlonitoring (RBU, lndicators

lranag€ment skucture and manpower requircments ineluding specializod skills
during construction and ope.ational phases

i. lianpowsr Requircd during Execution otthe Prcrect
ii, tlanpower Reqdred during O&lS of the Proiect

Additional proFcbrdeciEions required to maximiz€ socio+conomac benefil3 trom ths
proposed project

4.

5.

7.

8.

9.

10.

11.

6.

42.

13.

14.

t,



15. Ce*ifed that the project proposal has be€n prepaned on the basis o, the anual for
Development Proiects, tho Handbooa on Ciimate Riak Screening and lnstructions
provided by the Planning Commission tor the prrparation ot pC-|. Ce:tified that the
expenditure is a valid charge on the Federal Consolidated Fund.

Prcpa.ed by

Approved by

t{ame, Designation & Phone #

Name, Designation & Phone #

l{ame, Designagon & Phone #

lo

Checked by



Annex-lll

PCI lntroduction Components and Check List

PC.I PROFORMA

The Planning commission proforma-r (generaly caled pc-r) is the primary project document, and
its preparation is a key step in project preparation and processing. The sponsoring agency is
expected to spend adequate time and resources in preparing this document to avoid compiicatilns
during projecl implementation resulting in delays in project completion and cost overruns, The pc-
I is used both tor new projects and revision ol ongoing projects. The proforma comprises of three
parts:

I

2. There are additional proiormas for preparing project summary tor the ECNEC and working paper
lor the CDWP, for both new and revised projects.

3. The following allachments are required to be annexed to the pcl:
Certiflcate regarding the conduct of feasibility study wherever applicable, which must
include technica'/refe.ence design, bill of quantities, etc.

Environment lmpact Assessment.

Questionnaire for an assessment ol the CDM pctential in public sector p.ojects

CDM eligibility test fo. assessmenl and identification of a pro.ject in the public sector

Checklist tor disaster risk reduction.

Climate Screening Checklist, ior public sectorlppp projecls

CHIRA conducted. {Refer to Appendix D for CHTRA methodology)

Certificate that the project is not ot a devolved sub.iect

Certificate that option tor Private, PPP and VGF are considered and none of these oplions
available for project financing.

4. After preparalion of the PC-|, the PAo signs the pc-upc-ll ce*ifying thal "the project proposat has
been prepared on the basis of instructions provided by the Planning Commission lorthe preparation
of the PC-l of the concerned sector projects". Thereafter, the PC-l or PC-ll is lo be submitted to the
PIA Seetion of the planning commission, which circulales it to the members concerned of the
CDWP, including the technical section concemed tor their review and appraisal.

Part A is the Project Digest, which requires basic project information, that is, project tifle,
location, sponso.ing and executing agencies, project description, justification and technical
paramete.s, project cost and completion period, physical and tinancial phasing, the statss
of a feasibility study, and project objectives, plan, and sector strategy linkages.

Part E is Project Requirement, which includes project scope, employment generation,
management structure and manpower requiremenls, the status of surveying and mapping
and land acquisition activities, and respons,bility of operation and maintenance of project
assets after p.ojecl completion.

Pad c is Appraisal and Analysis, $/hich needs info.mation on project quantifiable beneiils
(financial, econcmic, social), revenue or income generation after proiect completion,
financia, and economlc analysis and results, sensitivity and risk analysis, stakeholder
consultation analysis, environmental and social impact assessment (including climale
change, adaptation, mitigation & co-benetits assessment, and Clean gevelopment
Mechanism (CDM) assessment), and disaster reduction analysis. Only the pro.ject Digest
(with additionai information) is required to be submitted lor lhe revised projects_

tt.

tv.

vi.

vii.

viii.

ix.



I(EY COMPONENTS OF PC-I

The PCi preparation requires a la.ge amount of data collection and analysis. lt is important that tie required
information is prepared and enteted in the PC-l proforma with due care and diligence to avoid repeated
revisions during the project appraisal, review, and approval stages. The key components ol the pc-l a.e
discussed in the followil}g sections.

1. Proleet Ouective

Every projeet must have a proiect development objective along with inputs, outputs, and outeomes
(the results chain), project components and aclivities to be implemented within a specific tifte and
eest, along with a monitoring framework. While preparing a pmjec{, it is important that the prajecfs
cbFctivqsl must be aligned with tne obFclives, goals and targets set out in the cunently operative
Frspective gro'/vth strategy, Five-Year Plan orAnnual Plan. The prolect must have a clear linkage
with the economic development policies of the government, including the relevant sector policie.$,

stategies, and master plans (as applicable). The project objeclives should be linked to the SDcs
indacating tle specific Goals, being addressed byAe project. A relationship cf the proposed proie€:t

a$d its sp€ctftc contribution (in quantifiable terms) with other projects {completed or ongoing} }n the
same secto. or suFsector, musl be highlighbd in the project document.

2. Prcrect oescrlption

The desc,iption of a project should provide infomation about its key features, components (beth
hatd and ssff) and technical aspects. Il should also include its.justificatioa and rationale, in addition
to a b.ief account of similar interventions, any f€sibility study, and relevant govemment pafises,
secto. strategy, and plans of the past. The technology proposed lo be adopted for the proiect and
the source of supply of machinery and equipment should also be mer*ioned. lt should also be
stated whether the project ouput would be used lor import subsgtution, for export promoti{x or for
meeti*g the increased domestic demand or E combination of these.

3. P.orecl Location

Regarding project location, due consideration should be given to the srea and poputatioa to be
served by the project, the eccnomic, environmental, and social characteristics of the prrje* area,
and the income and other attribules ot the beneficiary population. The location anaffsis should
include the following:

i. The rationale for the sel€ction o, a proposed project

ii. Place and administrative district where the project is tocated.

iii. Geographic lnformation system-based map{s) of the poect area caith lhe Global
Posilioning System coordinates

iv. Reasons for sele€tion of location.l3

v. Availability/acquisitioft of land and other physical inputs needed lor the proiecl

vi. ln the case of mega projects and w'aler s€cto. projects, a separate PGI for land acquisitian
sheuld b€ prepared, if required. (Annexure 5g)

vii' ln case of proiects involving the provision of buildings, plans (including architectural
drawings) prepated by a licensed engineer/arehitect should be attachect ta the pCi.

viii. The sociar and environmentar impacts of the prcreci, incruding ctimate change-
4. Project Scope

The sponsoring agency should ensure that the project scope includes only the projeet reguirements
necessary to achieve the envisaged obiective. The scope ot the project must be ciearly mentioned.
while presenting it, the sponsors should indicate, in quantitative terms, the proposed iecilitles and

i8



services, which would result from its implementation. ln addition , the project sponsor should provide
information on:

i. Demand for project output, with its basis.

ii. Existing position regarding capecity and actual supply of output.
iii. The gap that the project is going to {il, between supply and dernand.
iv Project lifespan to develop appropriate indicators (adaptation indicators are sensilive to

proJect litespan)

5. lnventory of tr achinery and Equipment

All prcposals for the procuremenr of machinery and equipment by the government depa(ments or
agencies should be accompanied by an inventory of the existing poo, of rhe machinery and
equipment held by them. For example, whenever a provision of a rlew vehicle is made in a
development project, the ministry, department, or agency concerned should turnish a supporting
document' a complete inventory of the existing vehicles both on the development and recurring
side, along with their date ol purchase, to justify the purchase of new vehicles.

6. Prcject Cost

The cost estimates of a project must be prepared with due care and diligence so thal these only
require revision on an exceptional basis and project implementation is not delayed due to the
nonavailability ol funds. Besides, the cost debitable to the development budgel musi be
distinguished from the cost debitabre to the revenue budget. The pakisrani Rupee (pKR) equivarent
of the Foreign Exchange component (FEC) of projects shourd be wo.ked out based on the ,Bank
Floaling Avetage Exchange Rate' of the relevant cuffency as shown on the website ol the State
Bank of Pakistan {SBP) for the month preceding the one in wh,ch the PC-l and pC-ll were submified
to the Planning Commission (Annexure 7).

The following guidelines for cosi estimation will generally apply to all projects:

Total cost of the project with local component and FEC (loan/grant)

'lem-wise 
breakup of the total cost {Rs. in miltion)

Unit cost (attach spec,ficafions)

comparison of the unit cost of the project with other similar projects of the sector/area {in
case of variations, delailed reasons/iustification be given lar cost estimation) using
Composite Schedule of Rates (CSR), Schedule ot Revised Rates (SRR)

Date of preparation ol cost estimates (lndicate it these are slill valid).

The cost ot imported items avaitable !n the local markel must be reflected in the local
component and not in lhe FEC component.

Annual operatlng and Mainrenance (o&M) cost and author,ties responsible for it, after
completion of the project

The PC-l must also clearly show the component- and item-wise annual breakdown of the costs
over the project per,od as shown in the tabte below

Item Year 1 Year 2 YeeLr 3

Total Local FEC Total Local Totill Local Ttr(-

L

ii.

iii.

iv.

vi

vii

,g

TEU



7. REVISED PROJECT COST

The cosl estimates must be prepared, which should be based on the cunent ma.ket suryey,
updated schedule of rates and pre-tender quotation rcther than using across board premium. The
Planning Commission will constitute a commitlee comprising of representation from Finance,
Planning, and national building /executing departments to develop a u.iform single standardized
schedule of rates, updated quaderly like MRS Punjab, substituting existing seyeral schedules or
rates by Pak PwD, MES, NHA ets. for goodsr^,orkslservices to be procured lor devetopment
pro.iects by all federal entities. The ptoject cosl may need a revision because of certain factors,
which also include a change in scope during implementation and cost overruns. ln case of revision
of the proiect, detailed justificatbn for changes in scope and cost must be provided separately
along-with clear reasons of revision. lnstrrctions of the ECNEC about proiecl cost revision are
presented in Box 1 .

8. PROJECT FINA!{CING

The sponsoring agency provides a detailed justification (for example, public good, market failure,
social protection, etc.) why the project cannot be implemented in the pr,\/ate sector or on the ppp
basis - in case the project is proposed to be iinanced through lhe publtc sector. The sponsoring
agency then develops and presents a flnancial plan of the project in lhe P0-1. The sources of project
funding need to be presented in clear and specific terms so that there remains no ambiguity or
confusion regarding the financing plan. In case, a foreign agency is committed to tinaacing the
proiect either pady or fully, the name of the agency with the amount of f€)reign exchange and loca,
cunency committed, is to be mentioned in the PC-I. The source and amount of funding should be
described as lollows

Table 1 1; Describing the Source and Amount of Funding in pc-l

soa.urEc of Fr:adirrg eet {ieqiE?
Equity lndicate tJle ainosnt of equty to be filaftGcl frofn tf€

applicable sorrcer,s:. ftrbli< Sactor: Sponsor"i orr,n nesourceq fuderal or
Bovif}cid Goverrrnefit

. Pr"ivzte Eector: ForeiErf dornestic

. Ptit{k-Pri\ratePartrEfshlp
- frfic.at pubtic
. ForeiEn equity {iridi:ate partner agency}
- I'lcos&eneficiaries
1 (}tfi€r
Attehatate alid d€shl6f $le con<eptcl€HElficac.rin{Ee

cf minutes 0r decision annexed.
D€bt . tndicatp tf!€ locai andlstr &reign l.oa'r

- lnteflest rate, grace period arxl repayrnefia period for eacil
loan s€Fr3t€{V

- The toan ]?gayrneflt srfr€dule rfl.rst be also anne€(r-. Atttach the Et6nomi( Affair: asnfirrnadofi lll cas€ o'f
{or€lgn loan.

Grants alsng urith so{rre Af,dr the Esrlornk Afrirs Co.Tfirmation in cas€ sf foreign
grant.

Weighted A\rerag€ fost
of CapiHt {!,\,rACC}

W'ECC is cal€ul&ted by nrl{fiprying :the cost of ee(h {,ap,t&t
s{}lrce {debl ard €quity} by its .elevant $reighl and therl
addkrg the prodrlrts tsgEtfier to d€termine tlr€ valu€-

The economic aspects o{ a proposed proiect or programme have a direct bearing on the
development of the economy through the backward and forwatd linkages. The economic benefils
of projects can enhance production, as well as employment, and inerease the value oi output due
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to quality improvement or other faclors. The benefits can also be accrued from reductions in cost
or ga,ns w,th the mechanization of the production process, decreas:ng distribution costs and
avoiding losses. In the social sector projects, benefits can be gaihe.ed by increasing productivity
and earning capacity through improvements in health, education, and skills. ln the infrastructure
proiects like transport, benefits can be aceumulated with savings in travel !ime, vehicle operating
cosls, accident reduction and on account of new development activity- Projects also have some
intangible benefits, 

'ike 
better income distribution, national integration, national defense or better

quality si lire of the rural population, especially in the fur-flung and backward areas_ The benefits
because ot the project and 

'ts 
interventions musl be clearly spelt out and quantified as much as

possible

9. Project Scheduting

The poect implementation schedule must be developed using an appropriate analytical tool such
as Bar charts, Project Evaluation and Review Techniques (PERT), critical path Meihod (cpM).
These should be incoryorated in the pc-l and other project documents. lt may be prudent to use
software applicaiions available In the market for this purpose

10. Financial Phasing

The linancial phasing of a project is to be given tor each tiscal year, retated to the physicat work
proposed to be underlaken, keeping in view the implementation of simllar projects in the past. lt
should be as realistic as fat as pcssible. The fund's utilization capaci!)' of the executing agency
must be kept in view while determining the linancial phasing of the project. physical
phasing/implementation plan of major itemsldeliverables may be provided, and financjal phasing
should be derived irom it.

Financial Phasing of Project Costs

llems Unats Year-1 Year 2 Year 3

'11. Physical Scheduting of Activities

The scheduling of aclivities and the availability of physical faci,ities are interlinked with the
complelion period. The availability of physical lacilities, for example, access road, power supply,
water, gas, telephone and other utilities, education tacilities, housing, elc., must be ensured. The
sponso.ing agency has also to indicate separately what facilities would be available from the project
itselt and to whal extent these would be available Jrom the public utilities. The scope ot work to be
cariied out should be investigated thoroughly to facilitate physical and financial phasing as well as
supervision. The work Breakdown struclures {wBS} and Logic Framework Analysis (LFA) and
similar management tools musi be used to conduct the ghysical scheduling of activities. lt may be
prudent to use soflware applicat,ons available in the market for tfris purpose.

'12. Project lmplemenlalion Period

Time calculated for completion ol the project must be realistic. The figure below represents faclors
lhat need to be considered in eslimating the project implementation period:

i. Total allocation made in five year plan

ii. Expected allocation in the pSDp, keep in view past experience

iii. Time to be taken in prepaing the detailed design(s), the ,nvitation ot tenders, and
award of contract (s).

Dr/-l
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iv

iv. Availability oi land and time taken in its acquisition

v. Time to be taken in land development keeping in view its topography and construction
of access road

vi Availability ol professional and technical manpower and plan for acquisition ot human
fesourees.

vii. Availability ol materials, supplies and equipment, efforts should be made to prepare a
project procurement strategy lplan and supply chain management plan.

viii. Risk in project implementation and risk management plan.

INTER.AGENCY COORBINATION AND STAKEHOLDER CONSULTATION

To avoid duplication of efforts a.d ensure effective implementation of the proposed project, all the relevant
data should be obtained, and the agencies concemed consulled. The represents the case ot a health
scheme.

Example of inter-agency coordination in health scheme

The following information and should be obtained and reflected in the project:

i. Public and private institutions in the area, their staff, eguipment, and the number and the number
ol persons served by them

Population of the area

Economic characteristics ot the persons who are being p.ovided the services

Morbidily and incidence of epidemics during the last five years or so

Clearance by the relevant authori$es

The inter-agency coordination is also necessary for the availability of utililies, suci as water and power
supply, education iacilities and housing. For example, before an industrial scheme sponsored by the
P.oduction Division is undertaken, it is critically important that the clearance of the relevant agency
concerned is obtained for the availability ol water supply and other utilities. As decided by the NEC in its
meeting held on the 4th of July 1988 the project document should clearly indicate the coordination required
with the other agencies to tacilitate project implementation.

REQUIREMENTS FOR SUBMISSION OF PC.I IN PLANNING COIIITMISSION

The following are the specific requirements for submission of the pC-l_

i. PCN is duly approved by the concemed Member

ii. Techno-Economic Feasibility Study is carried out

lll All PCis musl be signed by the chairmen p&D boards, additional chief secretaries (Development)
in case of the provincial and special areas' projects, and federal secretarieslpAos in case of the
federal project.

The provincial and special areas projects, requiring tederal financing from the pSDp (fully or
partially) inespective of the cost, will be sent to the planning commission tor consideBtion of lhe
CDWP, and it required, by the ECNEC

For the p.ovincial and special areas projects, to be financed either lully or partially by the federal
government, the land will be provided free-olcost by the provincial or special areas' govemments.

For the Provincial and specaai Areas Projects, 50:50 cost sharing be insured by lhe provincial or
special areas' governments as per NEC approved guidelines

The P&D boa.ds/departments of the provincial and special areas where necessary, will
recommend a scheme for approval ot the cDwP and ECNEC after approval from pDWp/special
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ln case of revised projects, o ginal and revised scope of work @mpleted and to be done should
be staled wilh item-wise quantities and expenditures. Reasons for revision should also be given
along with.iustification

ln the case of the 2nd revised PC-|, an inquiry report by the head of sponsoring agency identifying
the reason and responsibility for the inability to complete the project atter the 'lst revision will be
attached with the 2nd revised PC-l-

Appralsal of submitted PCi/l! will be made simultaneously by all the members. The technical
section will coordinate the compilation of comments from all concerned and incorporate these in

the working paper, \Mhich will be discussed in the PDWP or CDWP meeting

While preparing projects and development portfolio ensurc compliance to Sections 13 through 17

of the Public Finance Management Act, 2019. Project preparation commences with approval of
PCN,

Checklist for PC-l

1 Confirmation regarding the preparation of the PC-ls and Pc-lls on the standard revised

format for different sectors (social, infrast.ucture and production)

2 Confi rmation and self-explanatory nomenclaiure

3 Geographical specific a.ea including reference to eco-agticultural zone/s, ecosystems and

natural habitats, other natural resources, socioeconomic conditions (Land-use, land use

change, Major sources of livelihoods and economic activities, poverty) and recurrent climate

disasters in the areal

4 Location map of the project. Location of project is very critical as its vulnerability will depend
on the climate conditions in the region

Map and design of a building (if applicable)

o Climate rationale for the project slated

7 Climate change adaptation or mitigation obiective has been stipulated

Cla.ification about the source of financing

I Plan Provisions for FY in PSDP/ADP Allocation

10 lnclusion of tangible outcomes

'11 Proper addition of costs including FEcforeign Funded including climate change specific
grants and indicate what percentage of estimated capital cost will be spent on climate
adaptation, mitigation or cobenefits?

12 lnclusion of responsible agencies for sponsoring

IJ Executaon

14

15

Operation and maintenance consider climate risks durlng the build itself as well as changes
in climate risks during the planned operation and maintenance phases

Routed through proper channel from the ministry/ division/province/area concerned

2\
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to lnclusion of effective cost estimation dale {sehedule of rates)

Inclusion of implementation schedule with the fiumber of years of the project

18 Comparison of tinancial scope (in case of a reyised proiect)

19 Comparison of physical scope {in case of a revised project)

lnclusion of RBM indicators climate-specific indicators (depending on nature of the p.oject,
appropriate mitigation and/o. adaptation indicators)

confirmation of sigratures ot the responsible officer concerned at column 1s of the pc-l
(federal PAo/ provincial ACs) to provide an attestation that climate change resiliencel
mitigation assessment has been carried out by expert and licensed protessional

Digitally prepared PC-l/PC-I {received)

l3 Annexure of PDWP/DDWP minutes, if applicable

Annexure or directives (PresidenupM), if applicable

zc Determination of the principal technical section of the planning Commission

Cireulation of copies of the PC-ls, pc-its to members N/A yes No of the CDWP and
sections' chiefs of the Planning Commission for comments/scrutiny

?7

Source: Manual lor Development Projects {2024), planning Commissio., MopD &Sl
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Annexure of CHIRA conducted


